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Preamble:

In the era of globalization, changing business remvnent, it is a need to
obtain different modern practices to compete witdbgl business environment.
To reach business at global level, different caaatare adopting modern and
Innovative management practices. Such modern mamage practices are
required to be adopted by today’s youth. Keeping ¥ew in mind, modern
management practice course is introduced at B. @anrt.lll programme. This
will support the students to create employabilitynational and international

level and to get aware about different managemexttiges.
Objective of the Course:

The main objective of this paper is to make thelstis understand the
modern management practices adopted by the budweses to withstand the

global competition.
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SEMESTER-V

Unit | A) Strategic Management
(Objective: To acquaint the students with the concept of afiiatmanagement, its
process and types)

a. Concept, Meaning and Definitions.
b. Strategic Management process

1) Formulation of Strategic Intent

i) Strategic Analysis

i) Formulation of Strategy

Iv) Implementation of Strategy

v) Strategic Evaluation and Control

B) Typesof Strategies:
a) Corporate level strategies
1) Vertical Integration
i) Diversification
i) Status-quo Strategy
b) Competitive Strategies
1) Cost Leadership
i) Differentiation
ii) Focus Strategy

C) SWOT Analysis:

D) Benchmarking:
(Objective: To expose the students to a new approhbenchmarking)
1) Concept, Meaning and Definitions
i) Process and Types of Benchmarking
i) Advantages and Limitations of Benchmarking



Unit Il Human Resour ce M anagement

(Objective: To impart the students with the knowlkedand understanding of
Human Resource since it is the core of any tygausiness
a) Human Resource: Meaning Definition and Nature
b) Human Resource Management

1) Meaning and Definition of HRM

i) Objectives, functions and importance of HRM

iii) Difference between HRM and Personnel Mamaget
c) Human Resource Manager Qualities and Role of&tuResource

Manager

Unit Il Recent Trendsin Human Resour ce M anagement
(Objectives: To instill the knowledge about new aacent trends for HR
development)
a) Human Resour ce Accounting
1) Meaning, Definition and Need of HRA
i) Methods of HRA

b) Human Resour ce Development Audit
1) Meaning, Definition and Objectives of HRD Audi
i)Methods of HRD audit

c) Quality of Work Life
1) Meaning, Definition, Features of QWL
i) Methods of measuring QWL

d) Knowledge Management
1) Meaning, Definition and Object of KM
i) Process of KM

e) Developing Quality Consciousness
1) Meaning, Definition, Features of QC
i) Components of QC and Strategies for QC

f) Human Capital
1) Meaning and Definition
i) Elements of Human Capital



Unit IV Globalization and M anagement
(Objective: To highlight the trends, challengesfaby business in a
challenging global environment)

a) Globalization
1) Meaning, Definition, Features of Globalizatio
i) Role of Multinational Enterprises, changimgernational scene

b) Global Business Practices
1) Steps in Going Global
i) Methods of Global Involvement: Exporting,deinsing, Franchise,
Joint Ventures, Global Strategic Partngrshi



Unit V

Unit VI

SEMESTER-VI

A) Business Process Outsour cing:

(Objective: To develop the awareness among theestadregarding different
BPO practices adopted by the MNC’s)

a) Meaning and Definition of BPO

b)Types and Benefits of BPO

B) Stress Management:

(Objective: To enable the students to gain insigtat different measures to cope
with stress)

a) Meaning and Definition of Stress

b) Causes/ Sources of Stress- Individual and Ozg#ional

c) Consequences/ Effects of Stress

d) Remedial Measures to control/ to cope with Stres

Japanese Management

(Objective: To acquaint the students with Japands@agement Practices to
receive Competitive Advantages)

a) History of Japanese M anagement

b) 5-S System
1) Meaning and Definition
i) Micro level techniques

c) Kai Zen
1) Meaning and Definition
i) Micro level techniques

d) Poka-Yoke
1) Meaning and Definition
i) Micro level techniques

€) Zero Defect Programme
1) Meaning and Definition
i) Micro level techniques

f) Waste Reduction
1) Meaning and Definition
i) Micro level techniques



Unit VII

Unit VIII

Quality Standards:

(Objective: To acquaint the students with differé 80 Standards to sustain
business in Global Competitive Environment)

a) ISO Quality Standards Meaning. Importance and Etgsnef Quality
Standards

b) Six Sigma
1) Meaning, Definitions and levels of Six Sigma
i) Steps in Implementing Six Sigma- Define, Maas Analysis,
Improve and Control (DMAIC)

A) Event Management:

(Objective: To acquaint the students with detasdaady of event management
for employability in Metropolitan Cities)

a) Meaning, Definition and Importance of Event Mg&aent

b) Career in Event Management

B) Disaster M anagement:

(Objective: Top develop the awareness among thdests regarding Disaster
Management Practices to protect the business fuasa Global Warming)

1) Meaning, Definition and Types (Natural and Maadr) of Disaster

i) Steps in preventing/ mitigation of Disaster finef)
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