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Preamble:

Industrial management explains basic knowledgeactory location, plant layout with
techniques for good productivity, production plarmghiand control. In addition to this,
HRM, with talent management, HRIS enable the sttedenapply different skills and
techniques to assist the management in taking pppte decisions relating to factory
and HRM.

Objectives:

1. To impart basic knowledge of industrial managetmwith Human Resource

Management and Human Resource Development.

2. To explain the role employee training and dewelent and welfare in an efficient

Human Recourse Management
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Semester -V

Unit | :

Introduction :
Industrial Management. Scientific Management aadgltinciples. Recent trends
Industrial Management.

Industrial Management — Meaning o3& and Significance o0f(15Lec.)

In

Unit Il :

Factory location and Plant layout

A) Factory Location : Meaning, importance anddas determining the location of

the factory.

B) Plant layout - Meaning, Objectives and impoc& of plan layout. Factors

affecting the plan layout, Types of layout, Pesb in plan layout.

(20 Lec)

Unit 111 :

Work Environment :

in factory Act 1948.

Meaning and Significance of woekvironment. Factors(15. Lec.)
influencing the work environment. lighting, veatibn and sanitation with provisign

Unit 1V:

Industrial Pollution :
Industrial pollution.

(Air & Water pollution) Meamng, causes and effects

0f10. Lec.)

Semester - VI

Unit | :

Industrial Pollution (Noise pollution) : Meaningauses and effects. Prevent
measure by Law and other effective measure taaomdustrial pollution.

VELO. Lec.)

Unit 11 :

Inventory Management : Meaning, objectives and iBaance of inventory

Management. Receipt and issue of materials (Bird@ad Store Lager.) Methods

of pricing the issues of materials (FIFO, LIFO a8iunple Average.) Inventor
control techniques — Stock Levels, EOQ and ABClysia

(20. Lec.)

Unit I11 :

Production Planning and Control : Meaning, Scopaedaives, importance and15. Lec.)

functions of production planning. Techniques obduction control — Routing,
Limitatiarf production planning &

Scheduling, dispatching and follow up.
control.

Unit 1V:

Productivity :Meaning and Importance of produdfivi Factors affecting th

industrial productivity—Productivity measuremen&yg to improve the productivity.

b (15. Lec.)
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Semester -V

Unit | :

Human Resource Management : Meaning, scope, natojextive and Importance ¢
HRM, Functions of HRM. Human Resource DevolvemeMeaning, Objective an
Scope, HRM v/s HRD

D15 Lec.)
d

Unit Il :

Human Resource Planning :

A) Human Resource Planning : Meaning, Need andd3soof Human resourg

planning. Factors to be considered during Hunegource planning.
B) Recruitment and Selection Process : Sourceseofuitment, selectio
procedure, steps in scientific selection procedure.

(15Lec)
e

h

Unit 111 :

Employees Training and Development: Meaning, Ne@dl Impartment of Training
Types of Training, Designing the Training Prograesmand Methods of Training.

(15Lec)

Unit 1V:

Performance Appraisal: Meaning, Utility and methaafsperformance appraisa
Ethics in self performance appraisal.

(15 Lec.)

Semester - VI

Unit | :

Wages and Salary Administration :
Administration, Factors influencing Wages and 8adand Administration, Structur,
and Methods of Wages Payment —Time Rate and HRate. Incentive Plans
(Halsey and Rowan) Fringe benefits.

Nature and &sgpof Wages and Salary 20 Lec.)

e

Unit Il :

Industrial Relations : Meaning, Importance, Ohjexg, Participants/ Variables
Industrial Relations, Worker’s participation in Negement.

(10 Lec.)

Unit 11 :

Employee Morale and Welfare
A) Employee Morale : Meaning, Importance of Moraléactors affecting
Employee Morale, Measure to improve the Morale .
B) Employee Welfare : Concept, Needs, Types of leyge’s Welfare. Labou
Welfare practices in India.

(20Lec.)
J

Unit I'V:

Recent Trends in Human Resource Management : ThRlanagement — Meaning
Nature and Process of talent management, retemtfiotalent. Human Resourdg
Information System (HRIS) — Meaning, nature anddfigsof HRIS.

J(10 Lec.)
e
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