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Preamble:

When we start a business, one must have a business plan. This plan is not,
as many believe, merely a document prepared for business lenders and
other investors. It's also a guide to how the business will be shaped and
managed. A plan services the person starting a business to examine and
understand all phases of organizing and running it, so is an important
management instrument. Many new business operators caught up in the
ecstatic atmosphere of creating their own business avoid such essential
pre-planning because it's not as stimulating as devising a product or
selling a service. Generally, the six functional areas of business
management comprise strategy, marketing, finance, human resources,
technology and equipment, and operations. Therefore, it is essential for

all business planners should concentrate on investigating and



methodically understanding these areas as they relate to the individual
business.

Specific objectives:

1) The main objective of this course is to make the students understand
functional areas of business management, which will assist for smooth
function of business for long period.

2) To impart the core understanding of functional areas of business
management, for effective decision making in the competitive changing
business environment.

Course Outcome:

The students, ongoing through the course, will execute different
functional areas of business management in effective manner and able to
take the right decisions of the enterprise for success and to achieve its

predetermined goals and objectives in best possible manner.
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Unit | Name of the Unit Topics/Details Lectures
No.
1 Human Resource A) Importance and Functions of HRM 15
Management B) Sources of Recruitment

C) Selection Process, Types of
Selection Test and Types of
Interviews.

D) Methods/Types of Training and
Development

E) Methods/Techniques of Performance
Appraisal/ Merit Rating

F) Human Resource Information
System (HRIS)

G) Statutory and Non-
Statutory/Voluntary Labour Welfare

Facilities
2 Financial A) Importance and Functions of 15
Management Financial Management
B) Scope and Element of Financial
Management

C) Sources of Finance/Funds

D) Profit Planning and Profit Model

E) Cost of Capital and Capital
Budgeting

F) Working Capital Management

3 Production A) Obijectives and functions of 15

Management Production Management

B) The Strategic Role of Production
Operation

C) Factors Considered while Designing
New Product




D) The Product Development Process
E) Manufacturing Process Technology
F) Factors Affecting Plant Location
G) Types of Plant Layout

4 Marketing A) Importance and Functions of 15
Management Marketing Management
B) Difference between Selling and
Marketing

C) Marketing Environment

D) Market Segmentation

E) Factors Affecting Consumer
Behaviour

F) Marketing Mix (7 Ps of Marketing)

G) Market Information System(MIS)
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